
CULTURE INDEX – 
SAFETY/RISK

1.	 Does risk/safety have ownership/upper management support? 
Yes		  Somewhat		  No

2.	 Do you have cameras? 
Yes		  Somewhat		  No

3.	 Do you assign and document training monthly for driving staff? 
Yes		  Somewhat		  No

4.	 Do you have corrective action specific for CSA/crashes/critical events? 
Yes		  Somewhat		  No

5.	 Do you assign and document training monthly for non-driving staff? 
Yes		  Somewhat		  No

6.	 Do you have a recognition or incentive program? 
Yes		  Somewhat		  No

7.	 Do you have a written distracted driving policy? 
Yes		  Somewhat		  No

8.	 Do you produce customized training content? 
Yes		  Somewhat		  No

9.	 Is your documented training completion over 90%? 
Yes		  Somewhat		  No

10.	 Do you provide training for accident reporting/What to do at the scene? 
Yes		  Somewhat		  No

TABULATE 
Yes = 			  +1 
Somewhat = 	   0 
No = 			  -1

SCORES
Below 5 = Below Average
6 to 8 = Average 
Above 8 = Above Average

YOUR SCORE


